
ACTUAL PLAY (simulated): 
 
This simulated group of players have started out-of-character, discussing potential 
situations for incorporating the story seed.  There’s nothing wrong with this – some 
groups like a bit of OOC by-play, others hate it and stick firmly to In-character pay 
at all times.  Its up to your individual group. 
 
In this abbreviated example, the pirate crew has just successfully raided a target 
vessel.  The previous story seed was ‘A chance to shine’ – the pirate Captain 
announced he was going to promote the most impressive crew member to the 
recently ‘vacated’ position of first mate, so the PC’s goals all revolved around 
performing their various tasks impressively during that raid.  Player 2’s character, 
‘Francisco’, won the position.  The next challenge phase selected is ‘A ritual is 
enacted’.  The story phase begins… 
 
P1:”A ritual, what kind of ritual?” 
GM: “Ummm….” 
P2:”Maybe the captain is superstitious, and they are going to ‘roll the bones’ to 
determine the fates or something…” 
P3:”Maybe they always have a party to celebrate a successful raid?” 
GM: “A party to celebrate the raid?  OK!  The captain announces it.  The crew was 
expecting it, but they let out a ragged cheer anyway.  What are you doing before it 
starts?” 
P2:” Francisco goes down to see the injured gun crew member – how do you reckon he 
is?” 
GM: “Well, you left him there bleeding while you manned his spot, just so you could 
impress the captain, so I reckon he is either extremely pissed at you, or dead.  In fact, 
he’s toast.  And everybody knows it was your fault…” 
P2: “Yay for my guy.  This is going to be fun…” 
P1: “Aren’t we forgetting something? What about the loot from the raid?  How is it going 
to be divided up?” 
ALL: “ oh yeah!” 
GM:” The captain calls the new first mate down to tell him the good news – no loot as 
such to split with the crew, just this weird looking…  compass thing.  Crew NOT happy.  
But they know something was taken.” 
P2: “Francisco is so dead...” 
GM: “Heh, heh.  The crew starts the preparations for the party, plenty of grog, plenty of 
food, a lot of discontent” 
P1: “Marco’s booze motive makes his goal: getting hammered!” 
GM:” Yeah – not really a dramatic, challenging goal as such though, is it?  I mean, 
what’s at stake?” 



P1: “Errrr, yeah, not much.” 
GM: “Got any other goals for the party?” 
P1: “Nothing really” 
GM: “OK, so sit this one out, goal-wise, but don't let that stop you from getting 
hammered.” 
P1:  “OK then, Marco starts early.  He wanders over to where the barrels are standing, 
and just sticks his head right into one of the open ones – Ahhhhhh!” 
GM:  “Marco, a hand comes down on your shoulder, and spins you around.  It’s Filthy 
Pete.  ‘What are you doing with yer ugly mug in our grog yer bastard?’ What are you 
going to do, Marco?” 
P1: “Filthy Pete the murderous psychopath?  Errr.  Well, nobody gets between Marco and 
his grog.  He spits a mouthful in Pete’s  face and slugs him one!” 
GM:  “And down he goes.  Nice move.  Several of his mates look a might peeved and rest 
their hands on their weapon hilts.” 
P1:  “Marco sneers at them and… goes back to his barrel.  Booze beats common sense!” 
GM:  “Pete’s friends drag him to his feet and he looks wild.  Meanwhile, what else is 
going on?” 
P2: “Francisco is trying to improve his standing with the crew.  He’s going to lose big at 
the dice games, keep everyone else’s cups full, and come down like the wrath of god if 
anyone steps out of line to show everyone they better not mess with him.” 
GM: “OK, so short term goal is ’Make the crew fear you?’” 
P2:  “More like ‘Get the crew to respect me’ “. 
GM:  “With this lot, it’s essentially the same thing, but OK!” 
P3: “Sly Will is really interested in this compass thing.  He is going to sneak down and 
work out what it is.” 
GM: “Noted.  We’ll tackle that one in a minute, because right about now, Francisco 
notices Marco with his head in a barrel of grog, and a few of the crew are advancing on 
him.” 
P2:  “Great, time to act like the first mate I suppose.  Francisco grabs Marco, hauls him 
up, and tells Pete and his cronies to back off – Ill be handling this.” 
GM: ”Ha ha, not that easy.  I’m calling challenge phase.  This is definitely closely related 
to your goal.” 
P2:  “If I impress the crew here will I achieve my goal?” 
GM:  “No, it will take more than that, but it’s a step in the right direction.  Put it this way, 
if you don't handle this well, it’s going to be a hell of a lot harder…” 
 


